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Daniel P. Flanigan, Managing Partner  

Dan is a twenty-three (23) year banking and financial services 
executive.  Dan joined Bannockburn Global Forex as a managing 
partner in charge of business development in May 2016.  
Bannockburn Global Forex is a capital markets trading firm 
specializing in currency advisory and execution services.  They 
help companies doing business internationally mitigate their 
currency risks.  His firm is purely client-oriented and their basic 
model is to combine expert counsel and pre-trade analytics with 
low-cost execution.  Their mission is to be the most trusted 
foreign exchange partner in the market. 

Prior to joining Bannockburn Global Forex, Flanigan worked at 
Fifth Third Bank as a Managing Director of their Foreign 
Exchange(FX)/Capital Markets group for the commercial division.  
He was tasked with growing the overall footprint of their FX 
desk.  Under his leadership the desk grew from mostly a regional 
player to include a more national/international focus.   

A native of Cincinnati, Dan received a Bachelor of Business 
Administration in Marketing, Management and International 
Business from the University of Cincinnati and a Masters of 
Business Administration from Xavier University.  Dan and his 
wife Beth have been married for 17 years and have three 
wonderful children. 

Office: 513.212.6810 
Mobile: 513.289.6872 

dan.flanigan@bbgfx.com 

DANIEL P. FLANIGAN 
MANAGING PARTNER 



Robert B. Bradley, Managing Partner, FX Trading and Research 

Mr. Bradley graduated from St. Bonaventure University with a 
degree in Business Administration and with a focus on 
economics and finance.  His first job after graduation was at 
Barclays Bank International (BCI) on Wall Street where he was in 
the back office of the foreign exchange and money markets 
trading area.  This position was his first in what would become a 
nearly 30 year career in foreign exchange.  Mr. Bradley then 
moved to Skandinaviska Enskilda (SE) Banken, also in 
Manhattan, where he was initially involved in the managing of 
the foreign exchange back office before moving on to a position 
on the foreign exchange trading desk.  There, Mr. Bradley held 
various roles over his 11 years at SE beginning with position 
clerk, junior spot trader for FX and money markets, chief spot 
dealer for foreign exchange, and finally a role in Global 
Derivative Sales.  In 1996, Mr. Bradley moved to Cincinnati, OH 
to become a Director of FX with 5/3 Bancorp where he was 
initially involved in sales and marketing before moving into a 
management role in trading and risk management. Bob has been 
with Bannockburn from its inception in 2009 and works in the FX 
trading and research area. 

ROBERT B. BRADLEY 
MANAGING PARTNER 

Office: 513.386.7082 
bob.bradley@bbgfx.com 



Sean McGrory, Shareholder 

Sean McGrory leads client engagements by providing 
accounting, audit and business advisory services to commercial 
organizations, including those with family or closely-held 
ownership, international operations or ownership, and private 
equity investors. His areas of emphasis include budgeting and 
forecasting, strategic planning, international transactions and 
reporting, and financing.   
  
Sean gained the unique perspective of a business owner when 
he founded his own medical services company, and continued to 
gain entrepreneurial experience when he provided consulting 
services to a start-up surgical center company. Later he served 
for four years as a CFO in private industry. Sean’s management 
insight translates into excellent client service. He is uniquely 
positioned to truly understand and meet the needs of the 
owners, CEOs, and CFOs who rely on his counsel.   
  
Sean’s over 20-year career includes more than a decade with an 
international accounting firm, where he spent two years in 
London as their U.S. Liaison Partner for Europe.   

SEAN McGRORY 
SHAREHOLDER 

513.338.8854 
smcgrory@cshco.com 
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TODAY’S AGENDA 



• Bannockburn is a capital markets trading firm 
specializing in currency advisory and 
execution services 

• Provide transactional, hedging, and analytical  
FX products to corporate and institutional 
clients both private and public 

• Main focus: Public & closely held companies, 
private equity firms, community banks, 
attorneys, CPA’s 

• Mission:  To be the most trusted foreign 
exchange partner for companies doing 
business internationally. 

COMPANY OVERVIEW 

Headquarters • Cincinnati, Ohio 

KEY COMPANY FACTS 

BANNOCKBURN GLOBAL 
FOREX, LLC – 

KEY FACTS 

Founded • 2009 

• 22 Partners 

Quick Stats 
• 1,000+ clients 
• 70,000+ secure transactions 
• $20+ BLN in volume 



• Daily turnover is $7.0 trillion USD 

• 24-hour market: 
Opens Sunday in New Zealand and closes Friday in New York 

• Most liquid market in the world:  
Volume exceeds all global equity and fixed income transactions combined on a daily basis 

• Key trading centers:  
Sydney, Tokyo, Frankfurt, London, and New York 

• Most commonly traded currencies:  
USD, EUR, JPY, GBP, CHF, CAD, AUD, NZD, MXN (Cross Trades:  EURGBP, EURJPY) 

• Foreign Exchange is an “Over-the-Counter”(OTC) market:   
Private negotiations between two parties (few rules – be careful – buyer/seller beware!)  

 

 

FOREIGN EXCHANGE 
MARKETPLACE 



The foreign exchange market is the largest, most liquid in the world. Daily turnover is over $7.0 trillion USD. 

 Locks in a price today for a payment due on  
a future date or range of dates, providing a 
hedge against currency fluctuation 

 Forward prices are determined by an adjustment 
made to the spot price based on the interest rate 
differential between the two currencies  

 For immediate payment in one currency in 
exchange for another, usually to send foreign 
currency payables or convert foreign receivables 
(simple wire transactions or payments) 

 Typical market settlement in two business  
days but can be done same day depending  
on currency and time of the transaction  

 To hedge foreign currency risk in emerging  
markets where no traditional forward market 
exists, e.g., China and Brazil  

 NDFs are synthetic hedges that are net  
settled in USD at the maturity of the contract  
and ‘no delivery’ of the forex occurs 

 Simultaneous buying and selling of the same 
currency for one date against another future 
date. For example, if a company has a Euro 
receivable in 3 months but a Euro payable  
in 6 months  

 A swap allows for guaranteed upfront exchange 
rates on both dates for both transactions 

FORWARD 
CONTRACTS 

SPOT  
CONTRACTS 

NON- 
DELIVERABLE 

FORWARDS 
CURRENCY  
SWAPS 

Foreign Exchange is an “Over-the-Counter”(OTC) market, using private negotiations for contracts. 

Bannockburn Globel Forex, LLC is a market maker in the global currency market  
with trading capabilities in all major, minor, and exotic currency pairs.  

FOREIGN EXCHANGE 
SOLUTIONS 

 



Economic 
Risk 

Transactional 
Risk 

Translation 
Risk 

Translation of foreign currency 
denominated  assets / liabilities into 
your financial statements. 

 

Transactions denominated in a foreign currency are 
settled at a different exchange rate than initially 
recorded or budgeted.   

There is also risk in the price provided by the bank. 

Competitive advantages and / or 
disadvantages resulting from exchange 
rate fluctuations. 

Firm Value 

FOREIGN EXCHANGE 
RISKS 



How do I protect my bottom line? 
 

 Implementing a hedging strategy (doesn’t always mean hedging – are your 
margins 3% or 60%?) 

 Use budget rates to compare how the bottom line is doing based on those 
budget rates (insulate and possibly increase margins) – have a plan 

 Insure you pricing is efficient 
 Best execution (orders) 
 Consider market conditions and macro economic environment (entry 

point) 
 
 

 

 

WHAT’S A COMPANY 
TO DO? 



Forward contracts are the most commonly used hedging tool. 
 
The “all-in” forward rate of exchange includes two components: 
 
Example: 
One year EUR/USD forward to purchase 500,000  
EUR is $1.0975 

Spot = $1.0750 

One year EUR/USD forward points  = + .0225 

$1.0750 + .0225 = $1.0975 

In one year 500,000 EUR will be wired at a rate of  
$1.0975 and will cost USD of $548,750. 

What happens if the EUR goes to 1.2000 … 

And the exposure wasn’t hedged?  Cost = $600,000 

Additional cost = $51,250 

The interest rate 
differential in 

 the two countries 
within the  

currency pair. 

Can be  
premium or 
discount. 

Will move along with 
Central bank policy 

or bond market 
changes.  

+ 
Forward  
Points  

(Plus or Minus) 

The Current  
Spot  

Exchange Rate 

FORWARD CONTRACT 
PRICING 



80% 

60% 

40% 

20% 

Equals 50% initial coverage of the annual forecasted exposure 
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CAD 1,000,000  CAD 750,000 CAD 500,000 CAD 250,000 = 
2.5 MM CAD 
(50% of 5.0MM  
Exposure) 

ROLLING HEDGE 
PROGRAM EXAMPLE 
FOR ABC COMPANY 



Equals 50% on-going coverage of the annual forecasted exposure 

80% 

60% 

40% 

20% 

CAD 1,000,000 CAD 750,000 CAD 500,000 CAD 250,000 
= 

2.5MM CAD 
(50% of 5.0MM 
Exposure) 

ON-GOING ROLL FORWARD 
AND LAYERING (CAN BE 

DONE MONTHLY OR QUARTERLY) 
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FX Volatility is the new NORM – WHY? 
 

Political Uncertainty – think Brexit! 
 

Global economies turning positive 
 

Central Bank interest rate policy changing (big reason for USD strength) 

 

MARKET TRENDS 



U.S. Economic Data 



U.S. Economic Data 



Forecast Actual Q1/17 Q2/17 Q3/17 Q4/17 2020 Unit 

Interest 
Rate 

0.75 1 1.25 1.25 1.5 2.25 Percent 

U.S. INTEREST RATE 
EXPECTATIONS 



EURO ZONE 
ECONOMIC DATA 



EURO ZONE 
INTEREST RATES 



JAPAN 
ECONOMIC DATA 



JAPAN 
INTEREST RATES 



1.05

1.10

1.15

Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16

EUR/USD: last 12-months 

Lo: 1.0524
  

Trading Ranges: 

• Last 12-months  
= 1092 pips (1.1616 – 
1.0524) 
= 9% movement 

• Annual Average over last 5-
years  
= 1520 pips 
= 13% movement 

• Monthly Average over last 5-
years 
= 496 pips 
= 4% movement 

• Brexit outcome (June 24th) 
= 515 pips (1.1428 – 1.0913) 
= 5% swing in ONE DAY! 

Hi: 1.1616
  

June 23rd : 
BREXIT 
 

FX VOLATILITY IS THE 
NEW NORM (EUR) 
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GBP/USD: last 12-months 

Lo: 1.1841
  

Trading Ranges: 

• Last 12-months  
= 3668 pips (1.5509 – 1.1841) 
= 24% movement 

• Annual Average over last 5-years  
= 1760 pips 
= 14% movement 

• Monthly Average over last 5-years 
=560 pips 
= 4% movement 

• Brexit outcome (June 24th) 
= 1789 pips (1.5018 – 1.3229) 
= 12% swing in ONE DAY! 

• “Flash Crash” (October 7th) 
= 775 pips (1.2616 – 1.1841) 
= 6% swing in a few minutes! 

Lo: 1.5509 

June 23rd : 
BREXIT 
 

October 7th  : 
“Flash Crash” 

FX VOLATILITY IS THE 
NEW NORM (GBP) 



POST ELECTION RESULTS – 
USD STRENGTH 



CURRENCY  
CHARTS 



Exchange Rate Risk – Sourcing in Non USD Denominated Currency 

A U.S. Crane Company agrees to purchase a new crane from Germany on September 14, 
2012 for EUR 1,500,000. 

EUR/USD exchange rate on September 14, 2012 = 1.2990 and the company pays 10% down 
(150,000 EUR x 1.2990 = $194,850) 

The crane will be received November 14, 2012 and the company will pay the net due in 60 
days (January 14, 2013) 

The company did not recognize exchange rate risk or decided to roll the dice. 

 

CLIENT CASE STUDY – 
TO HEDGE OR 

NOT TO HEDGE… 



November 14, 2012 – Crane is delivered to customer and balance of EUR 1,350,000 is due 
in 60 days.  The current exchange rate on November 14th is 1.2725 (USD equivalent of 
$1,717,875).  Compared to September rate of 1.2990 there was a “gain” of $35,775.  The 
company decided to “roll the dice” and see how much lower it would go. 

January 14, 2013 the net EUR 1,350,000 must be paid.  The exchange rate at time of 
execution is 1.3340.  EUR 1,350,000 @ 1.3340 = USD $1,800,900! 

Exchange rate loss relative to initial execution rate of 1.2990 = ($47,250)   

Exchange rate loss relative to rate when crane was received (1.2725) = ($83,025) 

Failure to recognize foreign exchange rate risk or deciding to “roll the dice”, in this case was 
costly. 

 

CLIENT CASE STUDY – 
TO HEDGE OR 

NOT TO HEDGE… 



SAMPLE TRANSACTIONS 

U.S. company buying inventory from Japanese vendor:   

• Company buys $250,000 USD worth of spare parts monthly – pays dollars and thereby 
putting currency risk onto that vendor. 

• Company approaches supplier and asks if they would prefer to receive their home 
currency (JPY)  given the strong USD. 

• Supplier begins billing company in both currencies and allows them to pick which 
currency to pay.   

• Company sees approximately 5% savings by paying them in JPY 

• Company utilizes both Spot and Forward contracts to pay vendor, save money and 
reduce risk. 



• Lack of transparency can add significant cost. 

• Don’t be afraid to ask questions (or for help). 

• You don’t need to be a FX expert – but you need to work with someone 
you trust. 

• Market Volatility is the new norm. 

• Spot and Forward contracts are the most used FX products. 

CONCLUSIONS: 



QUESTIONS? 



 
Daniel P. Flanigan, Managing Partner 
Bannockburn Global Forex 
513.212.6810 office 
513.289.6872 cell 
dan.flanigan@bbgfx.com 
 
Robert B. Bradley, Managing Partner, Head of Trading & Research 
Bannockburn Global Forex 
513.386.7082 office 
513.259.7981 cell 
bob.bradley@bbgfx.com 
 
Sean McGrory, Shareholder  
Clark Schaefer Hackett 
513.338.8854 
smcgrory@cshco.com 
 
 

 

 
Please contact us with questions 
or for more information: 

CONTACT US 

mailto:drew.collins@bbgfx.com
mailto:bob.bradley@bbgfx.com
mailto:drew.collins@bbgfx.com


THANK YOU! 



IRS Circular 230 Disclaimer 
To ensure compliance with IRS Circular 230, any U.S. federal tax advice provided in this material is not intended or written to be used, and it cannot be 
used by the recipient or any other taxpayer (i) for the purpose of avoiding tax penalties that may be imposed on the recipient or any other taxpayer, or (ii) 
in promoting, marketing or recommending to another party a partnership or other entity, investment plan, arrangement or other transaction addressed 
herein. For more information, please visit www.irs.gov. 

Foreign Exchange Trading Risks 
Trading foreign exchanges involves a leveraged product with a high level of risk and may not be suitable for all investors. This high degree of leverage 
can work for or against you and you could lose more than your initial capital investment. You should ensure that you understand all of the risks and that 
you are willing to accept them before investing in the foreign exchange markets. By undertaking these types of high risk trades you acknowledge that 
you are trading with your available risk capital and any losses you may incur will not adversely affect your lifestyle. No guarantee is given that this 
communication or any services provided by Bannockburn Global Forex, LLC will result in profits. Before deciding to invest in foreign exchange you should 
carefully consider your investment objectives, level of experience and risk appetite. The risk of loss in trading foreign exchange can be substantial. You 
should therefore carefully consider whether such trading is suitable for you in light of your financial condition. None of the information in this material is 
intended to provide investment or foreign currency exchange advice or trade recommendations. No representation is being made that any account will or 
is likely to achieve profits or losses similar to those discussed in this material. 

HYPOTHETICAL OR SIMULATED PERFORMANCE RESULTS HAVE CERTAIN LIMITATIONS. UNLIKE AN ACTUAL PERFORMANCE RECORD, SIMULATED 
RESULTS DO NOT REPRESENT ACTUAL TRADING. ALSO, SINCE THE TRADES HAVE NOT BEEN EXECUTED, THE RESULTS MAY HAVE UNDER-OR-OVER 
COMPENSATED FOR THE IMPACT, IF ANY, OF CERTAIN MARKET FACTORS, SUCH AS LACK OF LIQUIDITY. SIMULATED TRADING PROGRAMS IN GENERAL 
ARE ALSO SUBJECT TO THE FACT THAT THEY ARE DESIGNED WITH THE BENEFIT OF HINDSIGHT. NO REPRESENTATION IS BEING MADE THAN ANY 
ACCOUNT WILL OR IS LIKELY TO ACHIEVE PROFIT OR LOSSES SIMILAR TO THOSE SHOWN. 

DISCLAIMERS 

CONFIDENTIAL 
For use in one-on-one presentations only. Not for public distribution. 



General Investment Risks 
The information and content provided in this material are general in nature and are for informational purposes only. Such information and content are 
provided as a convenience to you, and Bannockburn Global Forex, LLC makes no warranties, and bears no liability for, your use of the information and 
content. Bannockburn Global Forex, LLC does not endorse, and is not responsible for, the information, content, links, privacy policy, or security policy of 
any third-party references provided. This material should not be construed as an offer to sell or the solicitation of an offer to buy any security in any 
jurisdiction where such an offer or solicitation would be illegal. Bannockburn Global Forex, LLC is not soliciting any action based on this material. It is for 
the general information of our current and prospective clients. It does not constitute a recommendation or take into account the particular investment 
objectives, financial conditions, or needs of individual clients. Before acting on this material, you should consider whether it is suitable for your particular 
circumstances and, if necessary, seek professional advice. The price and value of the investments referred to in this material and the income from them 
may go down as well as up, and investors may realize losses on any investments. Past performance is not a guide to future performance. Future returns 
are not guaranteed, and a loss of original capital may occur. Certain transactions - including those involving futures, options, equity swaps, and other 
derivatives as well as non-investment-grade securities - give rise to substantial risk and may not be available to or suitable for all investors. The material 
is based on information that Bannockburn Global Forex, LLC considers reliable, but Bannockburn Global Forex, LLC does not represent that it is accurate, 
complete and/or up to date, and it should not be relied on as such.  

Disclaimer of Legal, Tax, Financial Advice 
The information and content made available to you are not intended, and should not be construed as legal, tax, or investment advice, or a legal opinion. 
You should contact your legal, tax, and/or financial advisors to help answer questions about your and your business’ specific situation or needs prior to 
taking any action based upon the information and content. 

Disclaimer of Pricing and Market Data 
Any pricing and market data provided in this material is for informational purposes only, and should not be relied upon for trading purposes. Historical 
and current price performance data is not necessarily indicative of future performance. Neither Bannockburn Global Forex, LLC, any third party that 
provides such data nor their data or content providers guarantee the sequence, accuracy, or completeness of any price information or other data 
displayed, nor shall any such party be liable in any way to the reader or to any other person, firm or corporation whatsoever for any delays, inaccuracies, 
errors in, or omission of any such information or data or the transmission thereof, or for any actions taken in reliance thereon or for any damages 
howsoever arising there from or occasioned thereby or by reason of nonperformance or interruption, or termination, of the stock price information for any 
cause whatsoever. You should also not rely on the pricing and market data provided on our website for investment purposes. 

DISCLAIMERS 

CONFIDENTIAL 
For use in one-on-one presentations only. Not for public distribution. 
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